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LONG MIDDLE SCHOOL GO Team Meeting Minutes

Date: February 17, 2021
Time: 5:30 pm
Location: Zoom link
I. Call to order
5:37 pm meeting was called to order



II. Roll call; Determine quorum status; Approve previous meeting minutes 
Lisa Hill, Kenya Boston, Tony Jones, Debra Crawford Simon, Nick Goodly, Courtney Ogletree are present and a quorum is established.  Agenda was approved- Tony Jones motioned and Nick Goodly seconded the motion.  All members approved of the agenda.  1.13.21 minutes were approved- Tony Jones motioned and Nick Goodly seconded.  All members approved of the minutes.








III. Discussion Items 
	Item
	Summary Of Discussion

	a. Budget Training Video
	Team watched to budget video to ensure that all members viewed it prior to discussing the budget.  Budgets are annual and support Strategic Plans that last 3-5 years.

	b. Budget Discussion 
	Priorities # 1. Student achievement via STE(A)M and # 2. Prepare all students to have essential skills for college, career and life.
FY21 proposed budget is $8,093,190 for 753 students (a decrease of 67 students)
District is considering a 2-3 year intervention to address the academic deficients due to COVID virtual learning
Proposed budget allows for all positions but no funds for supplies, programs, etc.  Considering adjustments for clerical staff; already abolished a non-instructional para-professional position; in need of a bi-lingual receptionist.
Anticipating COVID relief funds and possible grants.



IV. Announcment Items 
	Item
	Summary Of Information

	a. South Atlanta Advisory Committee
	Ms. Hill and Nick Goodly attended 

	b. PTA
	Long needs to redesign our PTA to increase participation, also needs to attract community partners to give students opportunities to learn life skills via community service.




V. Adjournment[bookmark: _GoBack]Meeting adjourned at 7:54 pm; motion made by Kenya Boston and seconded by Courtney Ogletree and Nick Goodly.
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